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Introduction

STUdance wants to promote a positive and safe atmosphere within the association. In this
regard, it is important that social safety is guaranteed and that the code of conduct is
enforced. This sanctions policy describes which disciplinary measures apply to violations of
the code of conduct, such as warnings, suspension or expulsion (termination of
membership).

The policy ensures fair and consistent treatment and provides guidance to the Board,
confidential contact persons (VCPs) and the advisory body (RvA) in determining appropriate
responses. Furthermore, this document explains the action plan for handling reports (report
structure). This should be further expanded in the coming years. The sanctions policy must
be evaluated and amended each year based on changes, experiences and feedback from
members. The sanctions policy and code of conduct are available at all times on the
STUdance website and must be signed during registration. Furthermore, these documents
can always be requested from the Board.

Ground rules

The code of conduct and sanctions policy apply to all members, trainers, Board members,
volunteers and stakeholders within STUdance. The code of conduct and sanctions policy
apply during all STUdance activities. These include lessons, socials, performances, and
activities organized by the Board and/or committee members. All reports and sanctions are
recorded confidentially by the Board and, if applicable, the RvA or VCP and deleted after five
years. If desired, the information will be anonymized.

The role of the Board

The Board bears responsibility for social safety within the association. This includes
preventive measures, policy oversight and proper handling of reports. The Board has an
executive, observational and exemplary role. Furthermore, it is important that the Board has
a good understanding of the association culture through conversations and surveys among
members. In addition, at least one Board member is responsible for further developing,
checking and evaluating policy regarding social safety.

The role of the VCP

The confidential contact person (VCP) can be responsible for receiving reports and
objections. The VCP supports the stakeholder during the process through conversation or by
notifying the appropriate authorities. Furthermore, the VCP ensures guidance in the closing
conversation. The VCP can also monitor compliance with the sanction.

The role of the RvA and Committee of Appeal

The RvVA has an advisory role in determining appropriate sanctions. The RvA can also be
involved in decision-making if the severity of the report warrants this. If the report concerns
the Board or if there is another reason why the Board cannot take a neutral position, the RvA
will assume all actions of the Board and, if necessary, establish an independent appeals
committee.



Chapter 1: How to make a report?

Definitions

Reporter: The person who reports boundary-crossing and/or unwanted behavior within the
association. This can be either informal or formal, depending on the preference of the
reporter.

Reported person: The person against whom a report is made. This is the person accused
of boundary-crossing and/or unwanted behavior.

Stakeholder: Person or persons involved in the incident, but who are not themselves the
reporter or reported person.

Report: An informal way to bring a situation to attention without this automatically leading to
formal steps. A report is intended to signal a situation and possibly intervene.

Complaint: A formal report in which the reporter starts an official procedure with the
intention to take specific actions, such as an investigation or sanction. A complaint is usually
followed by hearing both sides and can lead to disciplinary measures.

Making a report

Anyone within or outside the association can submit a report to STUdance." This can be
done in the following ways:

e In writing by email via secretaris@studance.nl (Board), rva@studance.nl (RvA) or
from one of the VCPs (to be found at:
https://www.studance.nl/vertrouwenspersonen/)

e By telephone with the Board, the RvA or a VCP (see the website for the most current
telephone numbers: www.studance.nl)

e In person with the Board, the RvA or a VCP (contact information can be found above)

The report can also be raised outside the association. This can be done with Sportraad
Utrecht (https://sportraadutrecht.nl/) or with Centrum Veilige Sport Nederland
(www.centrumveiligesport.nl).

" Reports can be informal (report) or formal (complaint). In this document, the term 'report' is used for
both informal reports and formal complaints.
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What is in a report?

When preparing a report, it is important to include as much relevant information as possible
so that the situation can be properly assessed. Please include:

A clear and detailed description of the situation, including date, time, location and any
supporting documents.

The impact of the situation on the reporter and the consequences the reporter
experiences (for example, emotional, social or physical).

The persons involved and their role (if known).

What steps have already been taken (for example, conversations or previous
reports).

The expectation or wish regarding follow-up steps or support.

Whether there is a preference to share the report anonymously.*

Who the report may be shared with.

Contact details, if feedback or contact is desired.

*At present, completely anonymous reporting is not yet possible. An online option is
being developed to enable this. Reports are always treated confidentially. The nature of the
report is registered and in principle made known to the Board, with respect for the privacy of
all stakeholders.



Chapter 2: Report structure

What happens when a report is made?

When a report is made that can be handled within the association, it will be handled
according to the steps below.

1. The Board, a VCP or the RvA receives a report.

2. The reporter is informed about the further course of action and is asked for
permission to possibly share the report with the Board.

3. Ifa VCP is not yet involved in the report, the reporter is offered a VCP to assist them.

The Board* considers whether follow-up steps need to be taken.

5. If follow-up steps are necessary, the Board investigates the report. First, a
conversation is held with the reporter and then, if applicable, with the reported person
or other stakeholders.

6. The Board meets to discuss, based on the conversations held, what actions are
needed. This happens, if necessary, in consultation with the RvA.

7. If necessary, the Board, if necessary in consultation with the RvA, establishes
appropriate sanctions and communicates these in writing to all stakeholders.

8. The Board ensures that a closing conversation takes place with the reporter and
support is made available.

9. After handling the report, the Board ensures careful documentation of the report,
steps taken and any sanctions imposed.

s

When the report is submitted outside the association, such as to Sportraad Utrecht or
Centrum Veilige Sport Nederland, the steps of those organizations are followed. STUdance
will cooperate with this at all times.

*If the report concerns the Board and they cannot take a neutral position, all actions
in this procedure will be assumed by the RvA. This also applies to all actions
mentioned below in the explanation of the action plan.

Explanation of plan report structure

Informing the reporter

Reports are treated seriously, confidentially and (if desired) anonymously. The reporter is
informed about the documentation of the report, the further steps that will be taken and the
role of the Board, the RvA and the VCP. In agreement with the reporter, the details of the
report are shared with the Board so that the handling procedure can begin. If the reporter
does not give permission for this, only the nature of the report will be shared anonymously
with the Board.



Confidential contact person (VCP)

If a VCP is not yet involved in the report, the Board makes the reporter aware of this
possibility. A VCP can assist the reporter during this process, for example by offering
emotional support or mediation in conversation. In addition, our VCPs have received training
in the field of mental health and can, if necessary, engage appropriate care providers or
external organizations. The VCP fulfills an independent and confidential role in this.
Furthermore, the VCP never decides on follow-up steps or sanctions themselves.

Considering follow-up steps

After the reporter is informed, the Board or RvA considers whether it is necessary to take
follow-up steps. This is done on the basis of the seriousness of the situation and the wishes
of the reporter. If the reporter does not wish to take follow-up steps and the Board agrees
with this, the report will be handled according to step 9 of the report structure.

Investigation

If the Board decides to take follow-up steps, they will proceed to investigate the situation.
The Board first has a conversation with the reporter and then, if applicable, with the reported
person or other stakeholders. Hearing both sides is of great importance here and the Board
must ensure that all stakeholders have the opportunity to tell their story. Other steps the
Board could then take in the investigation phase include, for example, requesting camera
footage, speaking with witnesses or seeking advice from external organizations or experts.

Actions

After concluding the investigation, the Board discusses the information gathered at a board
meeting. The seriousness of the report and possible follow-up steps are carefully weighed.
The Board assesses, among other things, whether mediation, restoration conversations or a
sanction are appropriate. If the severity of the report warrants this, the Advisory Board (RvA)
can be involved. In decision-making, the Board applies the criteria as described in Chapter
3.

Sanctions

If the Board decides that a sanction is appropriate, it is established on the basis of the
sanction categories and criteria described in Chapter 3. Depending on, among other things,
the nature and severity of the violation, this can vary from a warning to termination of
membership.

The decision is communicated in writing to the reported person, the reporter, the RvA and
other interested stakeholders. This explains which sanction has been imposed, why this
decision was made and how to file an objection (see Chapter 4).

If it is of essential importance to the association that an imposed sanction is made known to
all members, the Board may decide to communicate this in writing or explain it at a General
Members Meeting (ALV). This is done only in situations where the impact is large (for
example, when many members are aware, unrest has arisen within the association, or it is a
very serious incident). In this case, careful consideration is always given to what information
can be shared so that the privacy of stakeholders is protected as much as possible.

The Board, the RvA and involved VCPs will ensure that imposed sanctions are complied
with.



Support after the report

For all stakeholders (reporter, reported person, loved ones of the reporter, etc.), itis
important to know which organizations can assist them and where they can go for support.
STUdance is neither able nor authorized to provide professional support. Below is a list of
possible organizations that can provide support, in addition to the VCPs of the association:

e Veilig Thuis Utrecht - Contact is preferably possible via 0800-2000, but it can also be
via email at veiligthuis@samen-veilig.nl, or via the chat at
https://veiligthuisutrecht.nl/over-ons/contact/.

e Centrum Seksueel Geweld - Contact is possible via 0800-0188 or via the chat at
https://centrumseksueelgeweld.nl/chat-met-het-centrum-seksueel-geweld/.

e Slachtofferhulp Nederland - Contact is possible via 0900-0101 or 088-7460000 and
via the chat or the Peers Community at
www.slachtofferhulp.nl/contact/#neem-contact-met-ons-op.

e Centrum Veilige Sport - Contact is possible via 0900-2025590, by email at
info@cvsn.nl, or via the chat at www.centrumveiligesport.nl.

e 113 Zelfmoordpreventie - (Anonymous) contact is possible via 113 or via the chat at
https://www.113.nl/.

Filing an objection

If a sanction has been determined, the reported person has two weeks to file an objection to
this decision. Subsequently, the persons responsible will re-evaluate the situation. More
information about the 'filing an objection' procedure can be found in Chapter 4 with the same
name.

Documentation and retention period

After an incident, all data will be stored in a designated document. This standard includes
when the incident occurred, when the report was made, who made the report, the nature and
details of the report and the associated personal information and the imposed sanction. If the
reporter wishes, some things may not be recorded. This data is normally kept for a maximum
of five years and can be read by the Board and the RvA.

Each year when a new five-year plan is drawn up, existing data must be deleted.
Subsequently, a new document is started in which only information is included that was
created less than five years ago (calculated from the board change). All data older than five
years and the old document itself are deleted.

Accessing data
All persons whose data is stored have the right to view it and have it anonymized upon
request.
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Chapter 3: Possible sanctions

What sanctions are there?

In the event of a violation of the code of conduct, the following sanctions can be imposed.
The sanctions are divided into three categories: material damage (for example, damage to
property), minor violations (such as inappropriate behavior or failure to comply with
agreements) and serious violations (such as boundary-crossing behavior or repeated
misconduct).

Category 1: Material damage

e Financial sanctions
o Mandatory compensation for damage
o Fine
o Alternative financial sanction
e Verbal or written warning
e Temporary exclusion from participation in lessons and/or activities
e Alternative sanction

Category 2: Minor violations

(Mandatory) conversations with Board/RvA/VCP/trainer

Verbal or written warning

Symbolic fine

Temporary exclusion from participation in lessons and/or activities
Alternative sanction

Category 3: Serious violations

Suspension of membership (for a certain period)

Fine (in addition to compensation for damage)

Reporting requirement at the General Members Meeting (the member must account
for themselves in front of the members)

Termination of membership (expulsion)

Alternative punishment

Note: STUdance can exclude members from participation in their own lessons, activities and
events, but cannot prohibit them from entering the sports facility Olympos. This falls outside
the authority of the association.



What is taken into account?

When determining the sanction, various factors are taken into account. Some examples
include:

Nature of the violation

Urgency of the situation

Impact on stakeholders

Risk of recurrence and frequency

Wishes of the reporter

Aggravating and mitigating circumstances

Sanctions are always applied proportionally, with respect for hearing both sides. Where
possible, attention is paid to restoration or rebuilding after the sanction ends, for example
after a suspension. Sanctions are always imposed by the Board, unless someone from the
Board is the reported person, in which case the sanction is imposed by the RvA. However,
the Board carries out the sanction (see Article 7 from De statuten der STUdance).



Chapter 4: Filing an objection

When the Board imposes a sanction, it is first explained verbally and then confirmed in
writing. From the moment of written receipt, an objection period of two weeks begins. The
reported person can file an objection by submitting a written statement of appeal to the
secretary of the association. This can be by email or by registered mail. The Board notifies
the RvA of the received objection within four days. All steps and deadlines are
communicated to the reported person.

During the objection procedure, the sanction remains in principle in force. However, the
stakeholder can request (partial) suspension of the sanction, for example in case of
disproportionate consequences or doubt about the procedure. The RvA or the Committee of
Appeal will decide on this.

Treatment by the Advisory Board

1. The RvA assesses the objection and makes a decision on further treatment within
two weeks. The decision is recorded in writing and reasoned.

2. Within five working days, the decision is sent to both the reporter, the reported
person and the Board.

3. If necessary: To ensure independence, the RvA can establish a Committee of
Appeal. See below for more information.

Treatment by the Committee of Appeal

1. The Committee of Appeal consists of at least three independent persons who are not
part of the Board or the RvA and are not bystanders who were themselves present at
the incident. If necessary, the RvA can consult external experts or organizations
(such as Sportraad or Centrum Veilige Sport Nederland).

2. The RvA transfers the statement of appeal and relevant documents to the Committee
of Appeal.

3. The Committee of Appeal conducts an independent investigation. All stakeholders
are heard, including the Board, the reporter, the reported person and any witnesses.
The principle of hearing both sides is central: stakeholders always have the
opportunity to tell their story and respond to statements of others.

4. Within two weeks of the start of the investigation, the Committee of Appeal makes a
binding decision. The decision is recorded in writing and reasoned.

5. Within five working days after the decision is communicated, it is sent to both the
reporter, the reported person, the RvA and the Board.

All stakeholders handle information from the procedure carefully and confidentially. Where
possible, the ruling looks at possibilities for restoration or rebuilding of trust after the sanction
ends.
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